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December 9, 2024 
 
Bunker Hill Community College 
Att: NewMark​
Via Submission by: December 10th at 3:00 pm ET: BHCCAdvisoryTeam@nmrk.com 
 
Dear Lauren and Mark: 

 
I submit the following response on behalf of the GreyStar, OnyxGroup, and Taurus Investment 
Joint Venture Development Team. 
 
The proposed development at Bunker Hill Community College presents a remarkable opportunity 
to create a multi-generational, inclusive project that will benefit the Charlestown neighborhood, 
the college community, the City of Boston, and the entire Commonwealth of Massachusetts. This 
vision focuses on creating a vibrant urban environment with thoughtfully curated commercial, 
retail, and community amenities while prioritizing transit-oriented workforce housing. By 
collaborating closely with the Bunker Hill Community College there aren’t any Chanda Smart
residents?! ] residents and local officials, we are committed to ensuring that the Charlestown 
community voices are integral to the planning process. Our development team reflects the diverse, 
culturally rich population that lives and works throughout the city. 

 
Our culturally competent, diverse group of creatives aims to develop quality housing, 
commercial/office space, retail space, hospitality, and amenities. Our development team has the 
depth of expertise and local presence to design and build a mixed-use residential and commercial 
development that will focus on affordable workforce and homeownership opportunities, creating a 
robust engaging community and enhancing Bunker Hill’s presence by making it more than an 
academic resource, but a destination of community, learning and collaboration. Our goal is to 
engage and collaborate with public private and community partnerships in a manner that captures 
all concerns of the Bunker Hill Community College and the City. 

 
We believe our development concept for Downtown Bunker Hill Community College TOD 
Development is a modern, sustainable, and environmentally friendly (NetZero) development that 
will serve a diverse demographic while increasing the socioeconomic contribution to the 
community, but most importantly, one that will last for generations to come. Our job is to create 
an environment that allows residents to thrive in their environments.  
 
Our team’s work with cities and towns throughout Massachusetts and beyond makes us the ideal 
candidate for your Bunker Hill Community College Project. Not only do we specialize in creating 
private partnerships that fully include the community and its voice, but we have also established 
the necessary relationships with public entities that can provide the funding required to create 
levels of affordability within our developments that address and prevent displacement. Including, 
but not limited to comprehensive feasibility studies, our cost-effective delivery methods, 
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community integration and planning, public safety knowledge, and knowledge of sustainable 
well-building protocols have allowed us to provide a depth of services not commonly delivered by 
other firms.  
 
Our exceptionally inclusive development team, The Onyx Group, Greystar, and Taurus 
Investment Holdings, partnering with architects such as Galante Architectural Studios, Moody 
Nolan, and CSB, proudly positions us as specialists in the sustainable design, construction, and 
development of innovative, dynamic mixed-use residential and commercial communities. 

 
Our development team is fully committed to every phase of the Bunker Hill Community College 
project. From initial meetings to the ribbon cutting, post-occupancy support, and warranty 
walk-throughs, we will remain accessible and hands-on throughout the process and beyond. The 
City of Charlestown and Bunker Hill Community College will have our unwavering focus as we 
work to deliver a vibrant, inclusive, and culturally rich development. This project will provide 
residential and mixed-use spaces, along with economically beneficial amenities, designed to serve 
the deserving residents of Charlestown and beyond. 
 
Our Bunker Hill Development Team is pleased to submit this response to the RFQ for Bunker Hill 
Community College and we thank you for the opportunity to introduce our proposed team. 

 
Respectfully, 

 
 
_______________________​     ___________________          ________________________ 
        Chanda Smart​ ​ ​ Ryan Souls​ ​            Peter Merrigan​
OnyxGroup Development​ ​ GreyStar​ ​ Taurus Investment Holdings 
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YOUR TEAM 
 

 

We pride ourselves in creating genuine connections and conducting 

work with the utmost authenticity and reliability. As such, we’ve 

fostered many meaningful professional relationships After years of 

countless fire station experiences, we are ready to bring this carefully 

cultivated team to the City of Charlestown 

 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 Development Team: 
 
 

Respondent / 
Primary / Point 
of Contact / 
Developer(s) 

OnyxGroup 
Development, LLC 

 

 

Chanda Smart, CEO 

csmart@onyxbos.com 

Shabnam Mashmasarmi, Esq., COO​

shabnam@onyxbos.com  

50 Moreland Street 

Roxbury, MA 02119 

www.onyxbos.com 

617.249.3081 

M/WBE 
 

Point of Contact / 
Co-Developer 

Greystar Ryan Souls - Senior Director 
ryan.souls@greystar.com 
 
Timothy Beinert - Director 

    timothy.beinert@greystar.com 
 

One Parking, 1 Federal St, Boston, 
MA 02110 
https://www.greystar.com/ 
857-254-1329 

 

Point of Contact / 
Co-Developer 

Taurus Investment 
Holdings, LLC 

Peter A. Merrigan - CEO 
 

Allen Peacock - Senior Vice President 
of Development 

Two International Place 
Boston, MA 02110 
www.tiholdings.com  

 

 

 

Architect Moody Nolan, Inc. Scott Mandeville, Director-Boston 
smandeville@moodynolan.com 
 
Andre Vega - Project Manager 
andre.vega@moodynolan.com 

200 State Street Suite 200 

Boston, MA 02109 

www.moodynolan.com  

MBE 

Architect The Galante Architecture 
Studio 

Ted Galante - Founding Principal 
tg@galantearchitecture.com 

146 Mount Auburn Street 
 Cambridge, MA 02138 
https://www.galantearchitecture.co
m/  

 

Architect  CBS Clara Wineberg, Principal 
clara.wineberg@scb.com 

332 Congress Street, Suite 400 
Boston, MA 02210 

    http://www.scb.com/ 
 

M/WBE 
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The OnyxGroup is a Massachusetts Black women-owned development and brokerage. 

 
We are intentional and strategic in our development plans, designing spaces that serve as generational wealth-creation 

corridors. Our goal is to reclaim and preserve the integrity of our neighborhoods, fostering environments that reflect the 
strength and potential of the people who live there. 

 
We believe developments can—and should—reclaim and preserve the integrity of our communities. 

Our approach to development starts and ends with people. Affordable Housing should not be synonymous with poverty. We 
bridge the communication and development gap between the community and the builder, forming partnerships to develop 

communities focused on inclusivity and tangible equitable growth, starting with residents. 

 
The OnyxGroup is motivated by building communities that reinvest in themselves and aim to be a bridge to developing 

equity and opportunity. We strive to be a viable resource for the communities we develop, partnering with major industries to 
increase financial resources, job growth, and educational opportunities. 

 
We build with a purpose: to create spaces where residents can live, work, and access wealth-building resources while receiving 

equitable stakes in their neighborhoods. 

 
The OnyxGroup aims to integrate change with culture, transforming the face of development.  

Massachusetts is ready for a new paradigm, and we are proud to lead the way! 
 



 

OnyxGroup Development, LLC​
Chanda Smart, Chief Executive Officer 

 
In 2021, Mrs. Smart co-founded The OnyxGroup Development LLC a Boston-based black woman-owned & operated brokerage, 
planning & development. The OnyxGroup focuses on providing quality, programmatic workforce housing through public and 
private partnerships, believing affordable housing should not be synonymous with poverty.  
 
The OnyxGroup current development projects include, but are not limited to, 200 Senior Affordable units in Foxboro, MA; a 
collaboration with Peabody Properties and Affordable Housing Service Collaborative, Parcel 3 Roxbury, MA, as commercial 
broker over 41,000 sq ft of commercial space, a Boston Planning and Development (BPDA) project consisting of 7.7 acres a joint 
partnership with HYM and My City at Peace (MYCAP) and a mixed-use residential project (DCAMM) at 36 Main Street, 
Brockton, MA a proposed 47 unit project.  
 
In 2022, OnyxGroup expanded and launched a property management division and partnered with Concord Square Development 
& Planning as Property Management at 28 Petronelli and 93 Centre Street, Brockton, MA. Chanda Smart is a long-time resident 
of Roxbury, MA, studied communications and pre-law at the University of Massachusetts and served as an Executive 
Administrator to Lani Guinier and Yochai Benkler, at Harvard Law School. Ms. Smart’s 20 years plus of corporate experience 
included executing operational strategy and delivering results for employers such as Deloitte & Touche LLP, The Gillette 
Company, American Express, Andersen Consulting, and the Ritz Carlton (Atlanta, GA).  
 
As of 2023, MBTA Board of Directors, the MBTA Workforce and Development and MBTARF Pension Subcommittee Board, 
Board Member on the Children’s Advocacy Center (Boston, MA); Madison Park Development Corporation Board and Real 
Estate Sub Committee (Roxbury, MA, AHMA (member), and Walker House and Mrs. Smart also served on Boston Mayor 
Michelle Wu’s Rent Stabilization Advisory Board. Chanda was named 2024 - 150 Most Influential People: Boston Magazine. 

 

Shabnam Mashmasarmi, Esq, Chief Operating Officer 
Attorney Shabnam Mashmasarmi is dedicated to helping families build and sustain wealth through real estate. She represents 
first-time homebuyers, investors, wholesalers, and developers, guiding them in property transactions with a focus on 
long-term success. As part of her commitment to generational wealth, Shabnam also educates clients and communities on 
asset protection and estate planning strategies, emphasizing that ownership is not just about acquisition but also preservation 
for future generations.   
 
Before founding Onyx Group, Shabnam collaborated with Suffolk University’s Center for Real Estate as a Program 
Consultant. She also worked extensively in commercial real estate, representing local developers acquiring off-market 
properties. Her partnerships with organizations such as Castillo & Company, Contemporary Home Remodeling, and L&M 
Real Estate Investments, LLC have contributed to delivering quality, affordable housing to local communities.   
 
Raised in Brockton, Shabnam earned her undergraduate degree from Boston College and her Juris Doctor from Suffolk 
University Law School. She is licensed to practice law in Massachusetts, New York, and Florida. Shabnam has been appointed 
to serve as a Foreclosure Commissioner for HUD  and was selected by Governor Baker to join the Black Advisory 
Commission. She also serves as the Managing Broker of Onyx Group Realty, LLC.   
 
Shabnam is an active leader within the National Bar Association, serving as Vice Regional Director for Region 1. She was 
recognized as a 2024 40 Under 40 Lawyer by the National Bar Association and has been named a Massachusetts Super 
Lawyers Rising Star every year since 2014.   
 



 
did this copy properly? Joshua Flores

 
 
Taurus Investment Holdings, LLC 

Established in 1997, Taurus Investment Holdings, LLC is a global real estate private equity firm headquartered in Boston, 
MA. The firm focuses on strategic investments into value-add, core-plus, opportunistic and development opportunities. 

Throughout North America and Europe, Taurus is consistently recognized as one of the premier owners of both directly 
managed and joint venture commercial real estate. To date, Taurus’ fully integrated real estate operating platform has 
acquired or developed more than 70 million square feet of commercial space across industrial, multifamily, office, mixed-use 
and renewable energy sectors totaling more than $11 billion in value. 
Founded in 1997, Taurus' has been instrumental in numerous significant projects in Boston, leading projects including the 
restructuring and development of parcels in Somerville’s Assembly Square, culminating in the successful Assembly Row 
development. www.tiholdings.com 
 
EcoSmart Solution (ESS) 
Taurus’ strategic affiliate, EcoSmart Solution is an experienced turnkey solution and energy service provider helping real 
estate developers conceptualize, engineer, bid, construct, commission, and operate/maintain an innovative geothermal 
infrastructure combined with a comprehensive suite of distributed energy technologies. Our primary goal for our clients is 
delivering energy- and carbon-saving solutions that help real estate be part of the climate change solution while achieving 
attractive financial structures for all parties involved. In addition to our core competency in district geothermal HVAC 
systems, our technology solutions include solar PV, battery storage, EV charging, and a sophisticated energy monitoring 
platform for infrastructure and individual housing units. ESS also has in-house expertise in structured finance, allowing us to 
finance and own the ESS infrastructure on behalf of our partners ensuring the affordability of our systems via lower capital 
budget impacts and optimization of tax credits/incentives. 
 
Jointly with Taurus, we apply deep experience in financial and real estate acumen with energy technology leadership to every 
project we undertake. We believe that sustainable real estate investments require sustainable energy solutions. By 
transforming energy infrastructure investment into a high-value energy service and offering second-to-none technology; ESS 
delivers a streamlined, turnkey, platform that allows developers and builders to craft affordable, net-zero energy-capable 
communities. www.ecosmartsolution.com  
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DESCRIPTION OF 

FINANCIAL CAPACITY 

 
 
 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

Financial Capacity: 

Our development team can fulfill our obligations of the development project at Bunker Hill. The attached 

letters demonstrate some of our financial relationships, including but not limited to the following institutions. 

Please see the attached supporting documentation from one of our debt partners, Eastern Bank and our equity 

sources, from Massachusetts Housing Investment Corporation and MassHousing Partnership.  

We will maximize all eligible State subordinate debt programs. 

 
The development team has a successful history of securing the sources of financing identified in our 

pro-formas and we will prioritize preparing this project to be “ready to proceed” for the Pre-App in the 

Summer/Fall of 2025. 

 

 

 

 

 

 

 



 

 



 
 

 
 

 
 
 
 
 
 
 

DESCRIPTION OF RELEVANT 
EXPERIENCE 



 

 

 

 
Walnut St. Joint Venture, Foxboro, MA 

●​ 200 Senior - 100% Affordable Housing units 

●​ Joint Venture w/Peabody Properties/AHSC, Inc. (OnyxGroup) 

4% and 9% LIHTC Funded 

●​ Estimated Project Cost: $64M - Estimated Completion Date: 2025 

 
Our joint venture has assembled a top-notch team of design and construction professionals that have 
produced a significant portfolio of affordable housing communities. Creative financing approach to 
development a phased project that allows for 140 units in Phase One and 59 units in Phase Two. Phase 
One will have a separate financial ownership structure for each building, however its construction will 
occur simultaneously thereby reducing general conditions and other direct construction costs. 
Attractive building design that incorporates the most recent technology in sustainability by 
incorporating Passive House design standards Each Phase will provide a broad range of affordability 
from 30% up to 80% of the Area Median Income (AMI). Programming space in a centralized location 
to encourage residents to participate in social and health and wellness programming. Peabody 
Properties, Inc. offers 45 years of experience managing affordable housing communities in 
Massachusetts. Peabody Resident Services, Inc. will provide an enhanced coordinated service model by 
collaborating and partnering with Pace Harbor Health, the Council on Aging and other area direct 
service providers to ensure that residents are offered the in-home services that will allow them to 
continue to live independently and thrive. Our site design preserves as much of the existing woodlands 
as possible and minimizes impacts to the neighborhood. Provides the FHA a lease payment of 
$500/unit annually and increases over the life of the project. 

 
 
 
 
 
 
 
 



 

 

 
Roxbury MA - P3 

●​ 7.7 Acres 

●​ Transit Oriented Development 

●​ 71K Sq ft Commercial Space, Affordable Housing 

●​ Joint Venture: w/ HYM, MCAP (OnyxGroup) et al. 

●​ Estimated Project Cost: $2.5B+ - Estimated Completion Date: 2032 

 
Tenant intends to construct a mixed-use development consisting of approximately two (2) buildings with 

life science and/or office and retail space, two (2) buildings with residential and retail space, and one (1) 

building with residential, retail, and cultural space. Multi-family residential, office, research laboratory, 

arts and cultural uses, retail, restaurant, services, and any other uses allowed pursuant to the City of 

Boston Zoning Code (the “Code”), or pursuant to a PDA Development Plan or other zoning relief 

approved for the Premises. The Proposed Project will consist of approximately 282 rental units and 

approximately 184 homeownership units. Approximately 1G4 of the total rental units and approximately 

144 of the total ownership units will be income-restricted. The Proposed Project shall contain 

approximately four hundred (400) to five hundred (500) parking spaces, the exact number of which shall 

be determined under Article 80 development review. The Proposed Project shall include, among other 

things, approximately 78,G00 square feet of retail space; and approximately 43,500 square feet of open  

Space. 
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Approach 

 
 

 

 

 

 

 

 

 



 

General Development Plan for Bunker Hill Community College (BHCC) 

1. Site Overview & Objectives: 

Bunker Hill Community College (BHCC) is a prominent educational institution in Massachusetts, and the 
objective of this development plan is to transform the campus into a dynamic, mixed-use hub. The plan focuses on 
creating modern teaching and lab spaces, workforce housing with essential amenities, and strengthening campus 
connectivity. This development will also integrate commercial services, residential options, and open public spaces. 
The aim is to foster a vibrant community that serves students, staff, and surrounding neighborhoods, aligning with 
BHCC's mission to support education and social mobility. 

2. Key Components of the Development Plan: 

A. Teaching & Lab Spaces​
Objective: Enhance academic infrastructure by providing flexible, state-of-the-art facilities for teaching and research. 

○​ STEM and Innovation Hubs: Dedicated teaching and lab spaces designed for science, technology, engineering, and 
mathematics (STEM) fields, supporting cutting-edge research and hands-on learning. These buildings will feature 
adaptable classrooms, modern laboratories, and collaborative spaces that can accommodate changing technologies and 
curricula. 

○​ Interdisciplinary Learning Spaces: Multi-use classrooms that allow different academic departments to share 
resources, promoting interdisciplinary studies. These spaces will be equipped with the latest technology, interactive 
tools, and movable furniture to foster collaboration. 

○​ Vocational Labs and Maker Spaces: Focused on technical and vocational training, these labs will provide students 
with the equipment and tools necessary for hands-on learning in areas such as healthcare, manufacturing, and IT. These 
spaces will cater to students pursuing careers in high-demand fields. 

B. Workforce Housing with Full Amenities​
Objective: Address housing challenges faced by faculty, staff, and students while integrating a range of services 
that meet their daily needs. 

○​ Workforce Housing: Develop a mix of residential options including affordable rental units and condominiums for 
faculty, staff, and students. Housing will be located close  to the main campus to enhance convenience and promote a 
cohesive community. 

○​ Grocer and Retail Spaces: A grocery  store will provide residents and students with easy access to fresh food and 
daily necessities. Retail spaces will include restaurants, cafes, and essential services that cater to both the campus 
community, and the surrounding neighborhood. 

○​ Daycare Center: A fully-equipped daycare facility will be developed to support faculty, staff, and student parents. 
The daycare will provide a safe and nurturing environment for children, while offering convenient access to early 
education services. 

○​ Banking and Financial Services: On-site banking options will ensure financial services are easily accessible 
for residents and the campus community, including ATMs and a branch offering financial advice, student 
loan assistance, and general banking needs. 

○​ Hotel and Conference Center: A hotel with an integrated conference center will support the college’s events, 
visiting lecturers, and community programs. This space will serve as a venue for hosting local and regional academic 
conferences and meetings, strengthening the college’s ties to the broader community. 

 



 

C. Residential Options (Rental and Condo)​
Objective: Provide diverse housing opportunities to meet the immediate needs of the Bunker Hill Community 
College community and Charlestown residents. 
●​ Rental Units: Rental units will be available, from single-bedroom apartments for students and staff to family-sized 

apartments for faculty. These units will be priced at affordable rates to ensure accessibility for lower-income residents. 
●​ Condominium Units: Condos will be available for purchase by faculty, staff, and community members, creating 

opportunities for long-term investment and stability within the neighborhood. 
●​ Mixed-Use Residential Buildings: These buildings aim to combine residential units with ground-level 

commercial spaces, fostering a vibrant, active street life. Retail options such as offering cafes, bookstores, and wellness 
centers will serve residents and the broader campus community. 

D. Connectivity & Open Space 
Objective: Strengthen campus connectivity while creating inviting open spaces that promote social interaction, recreation, 
and learning. 
○​ Pedestrian and Bicycle Networks: Create safe, well-lit pedestrian walkways and bike paths that connect all parts 

of the campus and integrate with the surrounding neighborhood. Pedestrian & Bicycle pathways are designed to 
provide easy access in navigating between teaching spaces, residential buildings, and amenities. 

○​ Central Park and Green Spaces: Develop a central green space or park that acts as the focal point of the campus. 
This area will feature trees, gardens, outdoor seating, and recreational areas for both formal events and informal 
gatherings. The park will serve as a green lung for the campus, offering green spaces for outdoor classes, social activities, 
and relaxation. 

○​ Open-Air Plazas and Courtyards: Strategically placed plazas and courtyards will be integrated throughout the 
campus, providing places for informal 

 



 

Creating an Inclusive, Industry-Connected, and Opportunity-Rich Environment at Bunker Hill 

Community College (BHCC) 

The development plan for Bunker Hill Community College (BHCC) is grounded in a holistic approach that aims to 
create a welcoming environment for all, strengthen connections with private industry, and expand opportunities for 
students and the surrounding community. Through strategic design choices, the campus will serve as a hub for learning, 
innovation, and community engagement. 

1. Cultivating an Inclusive and Welcoming Environment 

Designing for Diversity and Accessibility:​
 The BHCC campus will be designed with inclusivity at the core; reflecting the college’s commitment to serving its 
diverse student body and the surrounding community. Spaces will be accessible to all, regardless of physical abilities, 
socioeconomic background, or cultural identity. Key features include: 

●​ Universal Design Principles: All buildings, pathways, and facilities will be designed to accommodate people of all 
abilities, ensuring that accessibility is seamless and integrated. ADA-compliant routes, elevators, ramps, and ample seating 
will be available across the campus. 

●​ Welcoming Social Spaces: Public gathering spaces, such as the central green, plazas, and student lounges, will be open 
and approachable, fostering interaction between students, faculty, staff, and community members. These spaces will be 
designed to promote informal engagement, cultural events, and student-led initiatives, creating a vibrant campus culture. 

●​ Cultural Expression: The campus design will celebrate the diversity of its student population through art installations, 
murals, and event spaces that reflect the rich cultural heritage of its community. This will not only create a sense of 
belonging for students but, will also engage visitors from the surrounding area. 

Community-Focused Amenities:​
Workforce housing and mixed-use facilities will provide affordable living options and essential services for students, 
faculty, and residents. With amenities such as daycare centers, grocery stores, banking services, and recreation spaces, the 
campus will become a supportive environment that addresses the practical needs of students, families, and workers 
Inclusion of community-focused amenities ensures that BHCC is not just a place to study but a welcoming and 
complete community where people can live, work, and thrive. 

 

 



 

2. Strengthening Connectivity with Private Industry 

Industry-Integrated Academic Programs:​
 BHCC’s development plan actively promotes collaboration with private industry to enhance students' academic 
and career opportunities. The campus will be home to innovation hubs and state-of-the-art lab spaces, directly tied 
to local and national industry partners. These partnerships will be integral to the design and programming of key 
spaces, fostering a real-world connection for students. This includes: 

●​ Industry-Focused Labs and Maker Spaces: The development will feature cutting-edge labs and maker spaces 
tailored to high-demand industries, such as biotechnology, information technology, healthcare, and advanced 
manufacturing. These facilities will be equipped with industry-grade equipment, allowing students to gain 
hands-on experience with tools they will use in their careers. 

●​ Workforce Training Programs: Vocational spaces will be integrated with workforce development programs 
and collaboration with private companies. These programs will allow students to work on real-world projects, 
participate in internships, and engage with industry experts through mentorships, workshops, and co-op 
opportunities. 

●​ Research and Development Collaborations: The development will encourage partnerships with companies 
seeking to conduct research and development (R&D) projects within the BHCC campus. This will promote the 
inclusion and creation of incubator spaces where students, faculty, and industry professionals can collaborate on 
innovation and entrepreneurship initiatives. 

On-Campus Business Presence:​
 In addition to educational collaborations, private industry will have a physical presence on campus. The development 
plan will include office and co-working spaces that can be leased by local businesses and startups, particularly those in 
the technology and innovation sectors. These companies will engage with the campus community by offering 
internships, apprenticeships, and job opportunities for BHCC students, making it easier for students to transition from 
education to employment. 

 

3. Creating Opportunities for Students and the Surrounding Community 

Academic and Career Advancement:​

 The campus will be designed to maximize opportunities for BHCC students, providing them with the resources they 

need to succeed academically and professionally. Suggested space ideas such as the following:   

●​ Career Support Centers: BHCC will develop a dedicated career services center to connect students with 
employers, offering resume-building workshops, job fairs, and career counseling. Students will have direct access to 
networking events and recruitment opportunities with industry partners, making the campus a pipeline to local and 
national job markets. 

●​ Continuing Education and Lifelong Learning: The development will feature flexible, multipurpose classrooms 
and seminar spaces that can host continuing education courses and professional development workshops. These 
spaces will be open to students and members of the surrounding community, encouraging lifelong learning and 
upskilling for individuals looking to advance their careers or shift into new industries. 

 



 

Entrepreneurial Opportunities:​
 The development will foster a culture of entrepreneurship and innovation, providing students and community 
members with the tools to launch their ventures. Features that promote entrepreneurship include: 

●​ Business Incubators and Accelerators: The campus will house incubators that offer early-stage support for 
startups, including mentorship, seed funding opportunities, and access to industry networks. These incubators will 
target student-led startups and companies founded by local entrepreneurs. 

●​ Maker Labs and Co-working Spaces: Flexible workspaces and maker labs will be open to students and 
community members, encouraging innovation and collaboration across disciplines. Co-working spaces are designed 
to provide resources for entrepreneurs and small business owners to prototype ideas, develop products, and scale 
their businesses. 

Community Integration and Public Engagement:​
 BHCC will actively work to engage the surrounding community, extending its resources and services beyond the 
student population. The development will integrate: 

●​ Public-Use Facilities: Amenities such as the daycare center, grocery store, and wellness facilities will be available to 
both the BHCC community and the general public, ensuring that the campus serves as a resource hub for local 
residents. This will help strengthen relationships between the college and its neighbors, promoting a sense of shared 
investment in the success of the campus. 

●​ Cultural and Social Events: Open spaces and event halls will be designed to host cultural, educational, and 
recreational events that bring together the campus and the surrounding community. This could include festivals, art 
exhibits, speaker series, and performances, helping to create a vibrant community life centered around BHCC. 

Workforce Housing Integration:​
 Affordable workforce housing aims to play a key role in promoting both student retention and local economic stability. 
Faculty, staff, students, and community members will have access to housing options within walking distance of the 
campus, reducing commute times and enhancing the overall quality of life. The inclusion of retail and service amenities 
within these residential developments will ensure that daily needs are met, encouraging residents to stay engaged with 
campus life. 

 

Conclusion: A Vision for a Connected and Inclusive Campus 

The BHCC development plan is built on principles of inclusion, industry collaboration, and community engagement. 
By integrating workforce housing, private industry partnerships, and essential services into a cohesive campus design, 
the plan ensures that students have the tools they need to succeed academically and professionally. At the same time, 
creating a development that provides new opportunities for the surrounding community, fostering a symbiotic 
relationship between the college and its neighbors.​
 
Through strategic design and thoughtful planning, BHCC will become a more vibrant center of education, innovation, 
and opportunity, further enhancing the BHCC environment by providing culturally competent amenities and spaces 
that effectively serve its students and enriches the entire Bunker Hill College community. 
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OnyxGroup’s Approach to Diversity, Equity, and Inclusion (DEI): 

OnyxGroup, as a Black woman-owned development firm, holds diversity, equity, and inclusion (DEI) at the 

core of its mission, both in its internal team structure and its project vision. In collaboration with GreyStar 

and Taurus, OnyxGroup is committed to fostering a more inclusive and equitable future through this 

housing project in Charlestown, MA. The development will not only serve as a solution to housing needs 

but will also set an example for creating inclusive spaces that support a diverse community. 

1. Diversity, Equity, and Inclusion at the Team Level 

A. Diverse Leadership & Ownership: OnyxGroup’s Black woman ownership brings unique perspectives 

to the table, ensuring that leadership reflects the values of inclusivity and representation. The development team 

will actively champion diversity in decision-making, leveraging varied experiences and viewpoints to inform 

project planning, design, and execution. 

B. Inclusive Hiring & Workforce Practices: OnyxGroup prioritizes building a diverse and equitable 

team, ensuring that hiring practices extend opportunities to underrepresented groups, including women, people 

of color, and individuals from the LGBTQ+ community. By collaborating with local talent, particularly from 

minority-owned subcontractors, service providers, and consultants, the team aims to drive inclusivity in the 

workforce at all stages of development, from construction to long-term management of the project. 

C. Equity in Leadership Development: The team is dedicated to fostering equity within the industry by 

offering mentorship and training programs, especially targeting women and people of color looking to advance in 

real estate development and construction. This proactive approach ensures that future leaders emerge from 

diverse backgrounds, empowering historically underrepresented communities to take part in shaping the built 

environment. 

 

 



 

2. Diversity, Equity, and Inclusion at the Project Level 

A. Inclusive Community Engagement: The project is rooted in meaningful engagement with the 
Charlestown community, particularly with historically marginalized groups. OnyxGroup is committed to 
involving a broad range of voices in the planning process, ensuring that the development addresses the specific 
needs of the local community, including affordable housing, economic opportunities, and community services. 
This will involve community forums, town hall meetings, and partnerships with local organizations that 
represent diverse populations. 

B. Equitable Housing Solutions: The development will prioritize equity in housing by offering a range of 
affordable and market-rate units, ensuring access for individuals and families from various income levels. A 
portion of the housing will be reserved for low- and middle-income residents, promoting economic diversity 
within the neighborhood. The team’s approach will include: 

●​ Mixed-Income Housing: Providing housing options at multiple price points, including subsidized units 
to ensure that residents from all economic backgrounds can live and thrive in the community. 

●​ Workforce Housing: Special consideration will be given to workforce housing for essential workers, such 
as teachers, healthcare workers, and first responders, ensuring that the people who support the community 
can afford to live in it. 

C. Inclusive Design Principles: The project’s architectural and urban design will emphasize inclusivity, 
ensuring that all residents feel welcome and valued. This will include: 

●​ Universal Design: All buildings will adhere to universal design principles, ensuring accessibility for people 
of all abilities, from wheelchair users to older adults. This includes ADA-compliant apartments, public spaces, 
and amenities. 

●​ Community-Oriented Spaces: The development will feature community centers, recreational spaces, 
and retail designed to be inclusive gathering points for residents and the wider Charlestown population. The 
layout will encourage interaction, with public spaces designed to accommodate people of different ages, 
backgrounds, and physical abilities. 

 



 

D. Economic Empowerment: OnyxGroup is committed to ensuring that the project provides economic 
opportunities for local residents, particularly those from underrepresented communities. The development 
will create jobs in construction, property management, and local businesses, and prioritize hiring from 
within the Charlestown community. 

●​ Local Business Support: The project will include retail spaces with a focus on minority-owned businesses 
and local entrepreneurs, promoting economic diversity and sustainability within the community. 

●​ Training and Apprenticeship Programs: To support local workforce development, OnyxGroup will 
explore offering training and apprenticeship programs in construction, trades, and real estate development, 
ensuring that the project contributes to long-term economic empowerment for local residents. 

E. Sustainability & Environmental Equity: The development will be designed with a focus on 
sustainability, ensuring that all residents benefit from a healthy, energy-efficient living environment. This 
includes green building certifications (such as LEED), renewable energy systems, and environmentally 
responsible landscaping. The team will prioritize equitable access to green spaces, ensuring that all 
residents, regardless of their income level, enjoy outdoor amenities and healthy living conditions. 

 

3. Long-Term Impact on the Charlestown Community 

By incorporating DEI principles at both the team and project levels, OnyxGroup, along with GreyStar and 
Taurus, is not only creating housing but fostering a model for inclusive urban development. This approach 
will have long-term benefits for Charlestown by: 

●​ Strengthening social cohesion through mixed-income, multi-generational housing that brings 
together people from diverse backgrounds. 

●​ Promoting economic mobility by providing housing options, job opportunities, and training for 
residents from historically underrepresented communities. 

●​ Establishing Charlestown as a more inclusive and accessible neighborhood that values and 
celebrates its diverse population. 

 

Conclusion: 

OnyxGroup’s approach to diversity, equity, and inclusion reflects its commitment to creating lasting, 
positive change for both the team and the community. If selected, our development team will serve as one 
of the blueprint’s for equitable urban growth, fostering a welcoming environment that prioritizes access, 
opportunity, and inclusivity for all. Through this project, OnyxGroup, GreyStar, and Taurus aim to uplift 
the Charlestown community while setting new standards for socially responsible development in the 
industry. 
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